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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25 , D. C. 

OFFICE OF THE DIRECTOR 


December 11, 1 96 1 



Dear Ros: 


wuc h the changes 

as the representative o£ the Present and ° iairn “ nS ^P °‘ th = «SIB 
of Central Intelligence as the fli “ d ing the D «PUty Director 
that I believe ersh^ ^ ^ “ 


Sincerely, 


John A. McCone 
Director 

Hon. Roswell Gilpatric 
Deputy Secretary of Defense 
Washington, D. C. 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25 . D. C. 

OFFICE OF THE DIRECTOR 


memorandum for the president 

SUBJECT: Functions and Composition of the United States 
Intelligence Board 


Ship oJthe ™ ‘^ Chairman, 

the Atomic U °‘ Investigation, and 

Security CouncilYntelligence Xeclve No Tmi" ^ Nati °" al 

other department or agency to meet w!th USIB h ° f any 

purview of his respective department or agency « 

inteUigenceactivl y es re i w?? “T* ° f the mana * em ^‘ national 
and composition of USIB. Based o^ tins functlons , procedures, 

that certain major changes in tie membersMpIre 1 

S^I^C^rafL^T 1 l6Vel £ intellfge ““ poUcy 3 matter s the 
central intelligence, as Chairman of TT«;tr c i, ,, „ , 

represent the Central Intelligence Agencv Th7 / ’ also 

Chairmanship of the USIB on November 30 ^ aSSUming the 

Director of Central Intelligence as the CTA 9 k 1 designated the Deputy 

a reduction in its membership with member. Further, only through 

procedures can US IB “ r^te'd 

DcT StanCe " e9Uired ^ y °"’ * ha N “ Security aTm^f 

Sy e Lve le be°en U dTs B cus s'e h d e anf^ “m^un"ty are no°t“ew. 

study — 
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re f° m f ended in its “port ^ last year that USIB member- 
InZr < pl ' inCipals ' consisting °f the Director of Central 

elligence (Chairman), a representative of the Secretary of State the 

Secretary of Defense, and the Joint Chiefs of Staff, with ad hoc represen- 
CoZ*“ Fedelal BUrea “ ° £ f-estigation and the Atomic Energy 

calls L !' Bolehearted !>' su PP°>-t ‘he concept of this recommendation which 
principal mTchs 01 r U t Ctl ° n “ USIB me “ be “Hp in order to make it the 

alTomtedT t , aSS1St “ g ‘ he DCI in ooordinating and managing 

all United States foreign intelligence activities. 8 

However, in the opinion of the Secretary of Defense it is neither 

ZTellZtZslTvt* ‘° have tW ° Principal fl e P ar t men t of Defensse^DoD) 
Defense andfh ,h T pUTpoltin S to represent the Secretary of 

the Defense T t if ,hd J ° lnt Chief a °f Staff. With the establishment of 
the Defense Intelligence Agency (DIA), the Director, DIA, can represent 

tati he if " etary a ” d the Joint Chie£s of Staff as principal DoD represen 
the f 6 ' ° ther hand> both the Secretary of Defense and I believe that 

°h v° r ' Natlonal Security Agency (NSA), should continue to retain 

° f MS ” iqUe critical 

tions intelligence and electronics intelligence are discussed C ° mmUmCa - 

.. . ^ h ® n . the J ° int Study Grou P recommendations were approved it 

stipulated that the reduction in USIB membership should be made t phlse 
with implementation of other Joint n * maae n P hase 

to DoD q , y Group recommendations applicable 

to DoD. The Secretary of Defense has ordered a number of actions to 

dffartae n It aPP p r ° Ved J f ’ “ StUdy Gr ° UP “commendations affecting his 
. P ' rmcipal among these has been the establishment of DIA 

resourtr ThVr'f^^hrf 6 ° f D ° D *■*•>»*«» P“lc,fen 

USIB r Therefore both Secretary McNamara and I believe that the 

£"r=tr vi“£r: par,mants and tha *** sta « - 

agreed In th a a dd ATC'nff Chai t rman ° f * he A ‘° miC Ener S y Commission has 
its colff Participation is required only when matters falling within 
cognizance are discussed. On the other hand, I feel that the internal 
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security functions of the Federal p,,..,,, c r 

related to foreign intelligence *• ° Investl g ati °n are so closely 

Ship on USIB ,nteUl *«« actives that the FBI should retain member 

(1) The Director for Intelligence, The 
Joint Staff. 

(2) The Assistant Chief of Staff for 
Intelligence, Department of the Army. 

(3) The Assistant Chief of Naval Operations 
or Intelligence, Department of the Navy. 

The Assistant Chief of Staff, Intelligence, 

Department of the Air Force. 

A representative of the Atomic Energy 
Commission. 

With this change, USIB would be composed of f n • 
whom is now serving on the Board: * h followin g’ ea ch of 


( 1 ) 


The Director of Central Intelligence, Chairman. 

<2 ’ Member DireCt ° r Centlal 

(3) The Director of Intelligence and Research 
Department of State. 

(4) The Director of the Defense Intelligence Agency. 

(5) The Director of the National Security Agency. 


( 6 ) 


of ^sUgato'r ° f ‘ he DireCt ° r ' 
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When USIB considers matters of concern to other executive depart- 
ments, agencies, and administrations, I will invite their representatives 
to meet with the Board. 


Your approval is requested. 


John A. McCone 
Director of Central Intelligence 


APPROVED: 
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